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11 Key challenges for enterprises…

Materials & Inventory Management
Phase
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•Continuity Plan

•Operational systems 

•Response plan

Just-in-time or lean replenishment

g

a

p

Strategy

Operation

g

a

p

g

a

p

g

a

p g
a

p

Strategy Models

Operation Models 
merged with 
implementation 
models

Strategy Models
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Technology Models
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Models

Business processes, Policies, Procedures, Standards

• e.g ordering, shipping, warehousing etc..

pDefine lifecycle of the MIM systems &  maps business solution to 

the system areas of data, application and technology.

pCross Domain Linking – Procurement & Payment Management, 

Budgeting & Forecasting, Retail Management etc..

pMapping recent innovations in SCM and in logistics in general, 

including outsourced management of warehousing, mobile 

computing, and real-time logistical inventories.

•Change Management, Continuity Plan

•Executable code 

•Change controls, Configuration management

•Response plan

•restart & backups, enforcement

•Process Efficiency,

•Transparency

•QoS-19 variables

Just-in-time or lean replenishment, up-to-date 

inventories and robust ordering systems 

•(Presentation Tier-AJAX, Struts, 

•(Platforms & DB – Oracle, Sybase), 

•(Business Logic- J2EE, CCM, 

.NET), 

•(Messaging – MOM, JMS,)

•Network Model

•LAN/WAN

•Dial-up/mobile/Wireless

•Security

•Internet

•Program language statements
•Test data statements

•Read/Write/Delete, etc. matrix

•Edit routines

•Test programs

•Host,
•Nodes,
•Routers,
•Lines, 
•Internet Providers

•Security code in applications

•Profitable

•Customers

•Operation margin
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Strategy

Models

Business

Models

Solution 

Models

Business processes, Policies, Procedures, Standards

• e.g ordering, shipping, warehousing etc..

p Define lifecycle of the MIM systems &  maps business 

solution to the system areas of data, application and 

technology. 

p Cross Domain Linking – Procurement & Payment 

Management, Budgeting & Forecasting, Retail 

Management etc..

p Mapping recent innovations in SCM and in logistics in 

general, including outsourced management of 

warehousing, mobile computing, and real-time logistical 

inventories. 

Just-in-time or lean replenishment, up-to-date 

inventories and robust ordering systems 

Understanding the problem definition

Defining the target models

(identifying missing models)

Phase

2

Phase

3
Phase

4
Defining the Strategy, Business Process

& System Models and linking them Mapping the target models including the metrics


